Supply Chain Remodelling to reduce Carbon Footprint -



Late Customisation of Product
It is becoming clear that, sometime in the not too distant future, businesses will be charged for their CO2 emissions. This will significantly impact supply chain decision making. The traditional weighing up of cost v quality v service will now have carbon as a “fourth dimension”.

The new equation will be the supply chain optimisation of :





Products – Processes – Information – Cashflow

Against the four main “trade offs of :





Cost – Service – Quality – Carbon.

One of the mechanisms to environmentally enhance the supply chain can be the late customisation of product, an area of core SerCom expertise. An example of this would be where an electronics company outsources production of a wide range of models to the Far East. The array of models results in small batch runs in the Far East and subsequent non-optimal transportation loads. By changing the manufacturing brief, it can be possible to mass produce a generic product, which can be customised locally on arrival to Europe into the various required models by adding the model features and the localised content.

The outcome of the late customisation described above is energy saving mass versus batch production, together with more efficient energy utilisation in the subsequent sea or air transportation. Apart from the carbon improvements there are other financial benefits. Inventory is reduced, as the need to store multiple models disappears, while there is less exposure to obsolescence costs on slow moving models.

SerCom solutions believe that re-engineering the supply chain will be a key strategic issue going forward for leading companies. Those who tackle the carbon footprint issue, before legislation compels us to, will achieve financial gains and the goodwill of the ever increasing number of environmentally ethical consumers. We would be delighted to work with you in any supply chain re-engineering project you are considering. 
